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INNODARE INNOVATION, TECHNOLOGY & R&D PLATFORM

VISION&MISSION

VISION
INNODARE will be the global leader as a "ONE-STOP INNOVATION HUB” to
facilitate and enhance advanced technology development for human benefit.

MISSION

INNODARE supports companies and people to exceed their innovation
potential through “Self-Wisdom Innovation System” methodologies, tools,
networks and global talents.

INNODARE leads you to Excel in Innovation to serve Human Welfare
INNODARE also contributes to the creation of a sustainable world and will
support the acceleration of technology development.
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Innovative Tools for a Successful Innovation Management System

e Consortium Formation Support
e Tools for project development
e Funding types information

Insight Analysis

Discover the Gather Ideas
need

e Know- How anc em Solving Support
* Network formation e Experience accumulation system
. | * Focus Groups e Product Development Guidance
Find Innovative . . .
Samna ¢ Written Brain Storming e Team formation&competency

management through T-Office

e Tools for prioritizing e Advertising your IP’s and innovative

: : products
Project e Project portfolio support _ .
Portfoglio e Support for IP Licencing

Excel iIn Innovation
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Services

You can use the following services to lead you through your Innovation Excellence Journey

Coaching and Consultancy Get Insight for Innovation Support Sustainable World
Use the best experts in your area for short term or longer Use a patent pending system to discover hidden innovation Contribute with insights for UN’s Sustainability Goals and
term coaching and consultancy ideas access the related insight reports °
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Support for R&D projects
Consortium Building

Reach the right Know-how Finding the right expert or the

right company for you

You can contribute and find the experts’ views, studies and

White papers as well as scientific and technological articles You can register as an expert or as a company and get the Using Innodare Network and expertise you can get
best matches under T-Office suggestions for consortiums in the areas you are interested

in
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Present your product and/or your Be an editor or sell your Extend your ecosystem

patent tGChn0|oglcal contributions Using Innodare Network and expertise you can get
You can present your technological product and/or patent or You can be an editor and/or contribute with your suggestions for consortiums in the areas you are interested
search for your needs in INNODARE database technological books or articles and get your royalty in

| N N D ARE

INNODARE Innovation, Technology and R&D Platform Ltd. Co.




.
‘ b
.S
. -

Innovation and Technolo
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Menu

Insight Reports

E-Book/Booklets for Innovation
and Technology Management
Excellence

Whitepapers/Strategy Plans

Technological and Scientific
Articles

Innovation and Technology
Management Tools

Funding Information and Calis

Membership

$ 4,50
Innovation
Management System

Procedure Template

Add to Cart &

Look Inside
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4,50

Brain Storming and
Fishbone Diagram
Template

Add to Cart &

Look Inside

Portfolio

Management

$4,50

Project Priority and

Project Portfolio Tool

Add to Cart &

Look Inside




As a Company
 Discover the need for radical or incremental innovation

» |dea gathering and Management for your problem areas

* Focus Group Formation

* Be part of «Network of Networks»

* Project Portfolio Preparation

* Find the right experts to form your team or get consultancy

* Get support to form your Innovation, Technology and R&D
management System

* Learn about Latest Developments in Technology
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Insight Development

Insight Development

Insight Development
Editorship

Consultancy Section

Know-How Section

T-Office

Consultancy and Know-
How

Articles and News



As a Company

» Ask for support to solve your problems from outside experts
* Develop an experience accumulation system

* |nnovative ldea Collection and Management

* Written brain storming

« FMEA Development

* Learn the hints for innovative product development

* Learn about the best R&D funds for your product development
» Be part of the winning consortiums

» Get support for funding project preparation

» EXxploit your IPs and Innovative Products

» Support for OPEN INNNOVATION
INN@DARE
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Create your own Insight
Development Area

Insight

Consultancy and Know-
How

Consultancy/Consortium
Formation

Project Preparation

Products and IPs

IPs and Know-How



As an Expert

* Enter your expertise at T-OFFICE
* Opportunity for Consultancy including distant, Daily and/or hourly

« Get Value for your Know-How through articles, books and White
papers or with innovation tools

* Act as an editor and contribute with your experience

* Be part of Focus Groups and Delphi Surveys
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T-Office

T-Office

Know-How

T-Office/Editorship

Insight Development



As an Expert

 Support companies for problem solving ST LEVEICEITEnE ArEs
« Support sustainability through your ideas Insight for Sustainability
* Advertise your IPs and your innovative products Products and IPs

* Be part of R&D funding projects T_Office
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You can use the same patent pending insight preparation system for
different purposes; the limit is your imagination

Problem

Solving

Insight
Management
System(Pat.Pend)

Innovative
Requirements

Formation
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One-Stop Innovation Hub to Support you for Cost Reduction

Problem 1: Cost reduction activities are dispersed and it is difficult to keep track,
iIdeas and knowledge are all in different systems and these systems are usually
not intuitive to use

Solution: You can use the INNODARE Platform with the following utilities for

* Prepare your own categories for cost reduction areas

« Send the link inside the company or also to your stakeholders for proposals
* Universal, easy and intuitive entry including possibility of addition of photos
* Assign the cost reduction responsibles as editors

 Review the ideas and prepare excell sheets or pdf documents

* Use the system as written brain storming area

* Use the system as knowledge data base
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https://www.innodareplatform.com/en/insight/-definition-and-input-for-your-private-area-insight-requirement-/co-innovative-cost-reduction-a-path-to-smarter-savings

One-Stop Innovation Hub to Solve Your Problems

Problem 2: Problem solving methodology not used effectively by all the
company; the input of all the stakeholders could not be provided; same
problems are tackled repeatedly due to lack of knowledge database

Solution: You can use the INNODARE Platform with the following utilities for

* Prepare your own categories and methodology for problem solving

* Send the link inside the company or also to your stakeholders for input

* Universal, easy and intuitive entry including possibility of addition of photos
* Assign the problem solving responsibles as editors

 Review the ideas and prepare excell sheets or pdf documents

* Use the system as written brain storming area

» Use the system as knowledge database
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https://www.innodareplatform.com/en/insight/innodare-innovative-problem-solving-area

One-Stop Innovation Hub for Innovation Idea Management

Problem 3: Innovation ideas management system usually requires special
software either prepared in in-house or bought or on subscription bases, difficult
to use, not flexible, usually requires training

Solution: You can use the INNODARE Platform with the following utilities for

* Prepare your own categories and methodology for idea management

* Send the link inside the company or also to your stakeholders for input

* Universal, easy and intuitive entry including possibility of addition of photos
* Assign the idea management responsibles as editors

 Review the ideas and prepare excell sheets or pdf documents

* Use the system as written brain storming area

» Use the system as knowledge database
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https://www.innodareplatform.com/en/insight/-definition-and-input-for-your-private-area-insight-requirement-/idea_management_1

You can use the same patent pending insight preparation
system to solve your problems; the limit is your imagination

Some Examples

 Knowledge and experience management

 FMEA Preparation

* Requirements determination and planning

* Innovative customer requirements insight development
e |SO 26262 support

 HARA preparation

S s, (please add your problem)
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One-Stop Innovation Hub to Support you for Skills Management with T-Office

Problem X : HR competency planning and team formation: Usually the positions,
related competencies, required expert skills are in different data bases and difficult
to update and difficult to retrieve when needed; difficult to form the right team for

projects and problem solving
Solution: You can use the INNODARE Platform with the following utilities for

N

INNODARE In

(T-Office)
Prepare the competencies required for each position in your organization
Prepare the skills needed for experts
Keeping all the competencies and skills in the same database which Is easy to

achieve
For recruitment, the related position or expert profile can be made active for

external applications
Easy and effective search of the expert database for potential candidates
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https://www.innodareplatform.com/en/t-office-about

Thank You

For your questions:
info@innodareplatform.com
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https://www.innodareplatform.com/en/membership

